
 

                                                 Registered Charity Number 1131404 
Links between Sections  

  

http://tidworthscoutgroup.terapad.com/ 

 

 
1st Tidworth 
Scout Group 

 
 
 
 
 

 

 

 

 

 

Links between the sections 
 

 

Introduction 
 

Linking between the sections is the responsibility of all leaders in all sections of the movement. Therefore 

the leaders in the sections will need to build and maintain links between their section and sections that the 

young people will move from and to. Regular meetings of the adults working with all sections should be held, 

often chaired by the Group Scout Leader. These meetings should ensure that suitable joint activities and 

times of the transfer from one section to another are discussed and planned. This process also encourages 

adults to develop friendly relationships with each other so as to enhance the success of planned events for 

the young people in the Group. 

 

Moving-on Awards 
 

The Moving-on Awards can be used at every stage of Scouting to help smooth the passage of a young person 

from one section to the next by allowing them to participate in the next section while retaining the security 

of their familiar one. The Awards help young people to develop an understanding of the section they are 

about to move into and encourage them to get to know some of the members and leaders of that section 

before they move. It is a good idea to begin the Moving-on Award between four and six weeks before a 

young person is scheduled to move. Successfully achieving the Moving-on award allows young people to show 

that they are on a Scouting journey and that they understand how the current section differs from their 

previous one. 

 

Partnership Awards 
 

The use of Partnership Awards can encourage sections in Group or District to work together to achieve a 

common goal. There are three Partnership Awards that can be worked towards by a whole Group or any 

combination of sections from within a Group or District. The awards are International Friendship, 

Environment, Undertaking a Partnership Award can be a good way to develop a Group or District identity 

whilst improving communication and building effective relationships between the sections. 

 

The importance of adults 
 

Adults have an important role to play in the successful retention of young people between the sections. A 

particularly important aspect of this is to plan ahead to ensure that young people move at the right time for 

them rather than the time that suits the leaders. By planning ahead leaders can also better enable young 

people to small groups of friends, which helps to avoid one individual feeling like a very small fish in a very 

big pond. If leaders have similar activities planned it is possible to run these together and help members of 

both sections get to know each other rather than running a very similar programme which does not inspire 

young people to want to move onto the next section. Adults can also help provide links with other sections 

within the District which is especially important between the Scout and Explorer Scout sections.  
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 Finally if the young person moves to a different area completely an adult can help them by phoning the Scout 

Information Centre (0845 300 1818) who will be able to provide a contact name and details for their new 

area. Of course, these things can only be successfully achieved if the adults involved communicate well 

amongst themselves and maintain the best interests of the young person. We all hear stories of adults trying 

to keep hold of the "best" young people but what is most important is that those young people are given the 

best opportunities. 

 

 

Specific section to section issues 
 

Beaver Scouts to Cub Scouts 
 

During this transition the older Beaver Scouts particularly benefit from attending the Cub Scout meeting 

for a few weeks before they stop attending Beaver meetings. This helps the Beaver Scouts feel part of the 

Cub Pack before they leave the Colony. It can also be especially helpful if the Cub Scout Leader visits the 

Beaver Colony on a fairly regular basis. This helps the Beaver Scouts get to know the Cub Scout Leader 

before the leaders even think about the Moving-on process. On some occasions, the Cub Scout Leader may 

also bring some or all of the Sixers from the Cub Pack to the Beaver Colony meeting. This helps the Beaver 

Scouts get to know some of the most senior Cubs in a familiar environment before they even attend the Cub 

Pack meeting. This transition is also where Moving-on ceremony is often most important as it provides a clear 

cut-off from the Beaver Colony for the young people. 

 

Cub Scouts to Scouts 
 

A useful tool in the transition of Cub Scouts can be the sending of birthday cards at the age of 10 to the 

Cubs from the Scout Leader. This simple action helps the Cub Scouts understand that the Scout Leader is 

already thinking of them as prospective Scouts. At this age it can also be really helpful to know the young 

people's names, which is something that Scout leader can work on by attending Cub Scout meetings, leading 

activities and games, attending joint camps, and discussing particular features of individuals with the Cub 

Scout Leader. At this stage it is also important to move young people into Scouts as part of a small group 

wherever possible as this is an age where friendships become more important in young people's lives. It is 

also a good idea to keep young people who have just moved into the Scout section in pairs within Patrols 

rather than splitting them up so they always have at least one friend by their side. Many Scouts have the 

ability and maturity to be able to teach Cubs new skills and this should be used frequently to help Cubs and 

Scouts get to know each other before Cubs move on. A final aspect of this transition that may be overlooked 

is to talk to parents about the key differences between the Cub Scout and Scout sections as these are 

often greater than between the Beaver and Cub sections, which is often the only experience parents have of 

this process. 

 

Scouts to Explorer Scouts 
 

The key thing to remember is that the range of approaches to Explorer Scouting is much broader than that 

the approaches to running the Scout section. As Explorer Scouting is District-based, young people may feel 

that they lose part of the Group identity they have built up throughout their time within the Movement.  
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 This can be the greatest barrier to successful transition between the Scout and Explorer Scout sections if 

not managed appropriately. Consequently it is vital that the Explorer Scout Units maintain visibility within 

the District and both the Explorer Scout Leaders and members regularly visit Scout Troops to meet with 

future members and ensure they have plenty of reasons to join. The benefit of the Explorer Scout section is 

the Young Leaders Scheme, which ensures that Explorer Scouts are helping to deliver Scouting to younger 

members across the District on a weekly basis. This in itself can have younger members identify with the 

Explorer Scout section and makes it something they aspire to be part of. 

 

Explorer Scouts to Scout Network 
 

The differences between these two sections are greater differences between any of the others, which can 

lead to a slightly more difficult transition. Throughout the process it's important to highlight the 

differences between the sections and particularly the fact that the Scout Network is run by its members. 

Links between the Explorer Scout Leader and Network coordinator of particular importance as effective 

communication between these people will help make it easier for young people to move between these two 

sections. Scout Networks may meet less frequently or less formally Explorer Scout Units and the activities 

they undertake may be more focused on particular awards or expeditions.  

 

Finally, international camps, World Scout Jamborees, and Explorer Belt expeditions can be used to highlight 

the things to come the Network section to Explorer Scouts. 

 

 Summary 
 

The retention of young people from one section to the next need not be a difficult process, but there are 

several key aspects that must be remembered along the way. By far the most important is that the process 

should reflect the needs of the young people involved, particularly the time that suits them best. 

Additionally, from the Beaver Scout to Scout sections parents should be involved as closely as possible in the 

decisions affect the transition between these sections. Once young people have reached the Scout section 

and above they should be provided with as much information as possible about the options open to them as 

they reach the end of their current section. 
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