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It’s all Fundamental 
 

Tim Kidd explores how we express the fundamentals of Scouting.  

 

The Fundamentals explain what we are trying to do and how we do it. Our programme with young 

people is based on the Fundamentals and they help to guide us in our Scouting. 

Scouting has always been a values-based Movement. Of course, over time the words that we use to 

explain what we are about have changed. It is a natural part of ensuring that we remain relevant to 

the youth and adult volunteers of the day. 

The wording of our Fundamentals was last revised in 1999. Ten years later it seemed only right to 

carry out another review. Many young people and adults were consulted. We held discussions 

around the UK and an electronic survey. The latest revision has been approved by the Trustees and 

will be used from January 2013 and implemented over the next year. During this time our 

resources will be updated to reflect these changes. 

I believe that this revision makes our Fundamentals easier to understand and ensures that we 

clearly say what Scouting is working to achieve today. 

What does it all mean? 
 

THE PURPOSE 

Scouting exists to actively engage and support young people in their personal development, 

empowering them to make a positive contribution to society. 

 

THE VALUES 

As Scouts we are guided by a set of values: 

 Integrity We act with integrity; we are honest, trustworthy and loyal. 

 Respect We have self-respect and respect for others. 

 Care We support others and take care of the world in which we live. 

 Belief We explore our faiths, beliefs and attitudes. 

 Co-operation We make a positive difference; we co-operate with others and make friends. 
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THE METHOD 

 Scouting takes place when young people, in partnership with adults, work together based on 

the values of Scouting and… 

 enjoy what they are doing and have fun 

 take part in activities indoors and outdoors 

 learn by doing 

 share in spiritual reflection 

 take responsibility and make choices 

 undertake new and challenging activities 

 make and live by their Promise. 

 

Focusing on the Purpose 

Probably the best place to start when thinking about the Fundamentals of Scouting is ‘why does 

Scouting exist?’. It’s a big question! 

Before the revisions, our Fundamentals stated that the Purpose of Scouting was ‘to contribute to 

the development of young people in achieving their full physical, intellectual, social and spiritual 

potentials, as individuals, as responsible citizens and as members of their local, national and 

international communities’ – we now say this: 

Scouting exists to actively engage and support young people in their personal development, 

empowering them to make a positive contribution to society. 

 

Which I think is much easier to understand without losing the key aspects of Scouting. So what 

does the Purpose of Scouting statement really mean? Let’s take it a piece at a time. 

 

‘Actively engage and support’ means that young people are actively involved in their own 

development and not just passively part of Scouting (they don’t just do whatever is organised by 

others). This means that we should encourage young people to have ideas about what they want to 

do in Scouting and that their ideas should make a difference. 

 

‘Personal development’ covers the social, physical, intellectual, emotional and spiritual needs of 

young people. This means that Scouting is more than just having fun – it is about stretching young 

people in these areas so that they learn and develop in an enjoyable and practical way. 
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‘Empowering them to make a positive contribution’ recognises that other than the personal 

benefits of Scouting to young people, Scouting has a wider purpose to positively affect society. 

Good Scouting helps young people learn skills, gain confidence and develop the desire to make their 

world a better place. The “positive contribution” is based on the values of Scouting – this links us 

right back to the words of Baden-Powell who once wrote “Teach Scouts not how to get a living, but 

how to live”. You can’t say fairer than that! 

 

‘Society’ is a very broad term, it covers local, national and international communities as well as new 

forms of society such a online communities. It is very important that Scouting is felt by young 

people to be relevant to how they live their lives (it’s all about being a Scout rather than just doing 

Scouting for a couple of hours each week). 

My challenge to you is to talk to your Scout colleagues about the Fundamentals and specifically 

what is important to you about our Purpose. In the next article I will go through the Values and 

Method of Scouting in detail which I hope will give you another good topic for conversation. 

 
 


