
Because  
parents  
are part of  
scouting too.

scouts.org.uk/parents

The No-Nonsense Leaders’ Guide to Working with Parents.
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Parents are the best and most 
likely source of support available to 
you. Read on to find what parents 
really think about Scouting, how 
they are willing to help and how 
you can motivate them to become 
key members of your Group. 
The parent pack is not a ‘magic wand’ that will 
immediately solve all of your leadership problems. 
However, it should give you the opportunity 
to speak to parents about the issue of help 
and involvement when you distribute it.

Some of you may have already taken on the 
challenge of recruiting parents to help with the task 
of running and organising Groups. We spoke to 
leaders about the unusual and often highly successful 
ways they have got parents involved and have 
included some of their tips and ideas in this pack.

Unfortunately, it’s not all plain sailing. Encouraging 
parents to get involved means being more flexible 
in our approach and realising that not all people are 
able or prepared to offer their services on a weekly 
basis. The dad who is willing to take your section 
round the fire station he works in once a term or 
the mum who can help out every other week or 
once a month are still a valuable resource. Who 
knows, once they see for themselves how rewarding 
working with young people is you may be able 
to encourage them to give more of their time!

WITH THIS INFORMATION AND A 

FRIENDLY APPROACH, WE HOPE YOU 

CAN ENCOURAGE MORE PARENTS 

TO PROVIDE VITAL SUPPORT. 
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Our research – what did 
parents say abOut scOuting 
and their invOlvement in it?

Why are they not getting involved?

Whilst many parents had a realistic 
picture of the challenges facing Scouting, 
parents are still picking up on the many 
myths that circulate. These include:

•	Groups	are	closing	down	due	to	lack	of	 
 young people not adults.

•	 Leaders	are	paid.

•	 Leaders	are	‘superheroes’	who	know	everything.

•	 It	is	an	all	or	nothing	approach	(ie	no	flexibility	 
 and you have to be prepared to commit to  
 once a week).

•	You	have	to	work	directly	with	young	people.

•	Scouting	is	very	‘cliquey’	and	you	cannot	help	out	 
 if you have not grown up through the Movement.

•	You	have	to	wear	a	uniform	to	help	out.

•	You	spend	all	your	time	doing	paperwork.

These issues are addressed in the parents’ pack which 
will give parents a true picture of leaders and helpers 
as well as what they can expect if they help out.

testing the water

As well as these issues, there was one main concern 
that	parents	had:	‘If	I	give	an	inch	you’ll	take	a	
mile.’ We asked: ‘if you would consider helping 
out in your child’s section, how often would you 
consider doing so?’ The answer, on average, was 
once a month.

Quite often someone will be happy to help out but 
may want to test the water first. One leader we 
spoke to said that he asked a parent to become the 
social secretary but they said no. However, when 
asked if they would organise the summer barbecue 
they agreed and, when this was successful, 
then agreed to organise the Christmas party. 

Often giving a person a job title scares 
them off but if you ask them to help 
on a project-by-project basis the 
likelihood is that they will say yes.

The leader continued by saying: ‘Just accept what 
people	are	prepared	to	give	and	be	grateful.	If	
someone shows the slightest thread of interest then 
encourage	them	and	get	them	involved.	You’ve	got	
to keep asking and take whatever comes along.’ 
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what parents feel scOuting 
gives them and their children

There is no doubt that parents value what Scouting 
does	for	their	children.	In	an	independent	survey	
of over 2,000 parents of Scouts, nine out of ten 
said	Scouting	is	worthwhile	(seven	in	ten	very	
worthwhile) and nine in ten said their children 
find	Scouting	enjoyable	(six	in	ten	very	enjoyable).	
Parents say Scouting gives their children more 
confidence, responsibility, a broader set of friends, 
a chance to pursue things they might not get to 
do otherwise, adventure and an extended family. 

‘I don’t think there is anything wrong with 
saying this is what Scouting does for your 
child, this is what we would like back.’

Many parents feel that their child attending Scouts 
gives them another reason to be proud of their 
achievements.

‘I don’t normally let Thomas carry dinner 
plates through – he can be clumsy…but when 
he cooked me a meal from scratch after 
coming back from camp, I was so proud.’ 

‘I think I probably wouldn’t let Ella do as 
much as she does, but when I see her at 
Cubs, doing things for herself and her 
friends, I’m so impressed. It helps you 
step back and let them get on with it.’ 

Be proud of the difference you make to  
young people’s lives and don’t be afraid  
to talk about your experiences! If parents  
can see the satisfaction you get from  
volunteering, many of them will want  
to try it for themselves.

‘As soon as you walk in there’s a lovely 
atmosphere, all the children are 
happy, and there’s good teamwork 
when they do their badges.’

‘Scouting helps parents prepare their kids for life’ and 
‘it helps parents let go of their children!’ Gains to their 
children are seen to be both immediate and long-term 
and all agreed that Scouting had made family life 
easier and they were ‘nicer children to live with.’
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using parents effectively

Of those parents who had already volunteered 
in their child’s section, 93% said they were 
made to feel welcome, 90% said they had a 
positive experience and 87% felt they were 
contributing to young people’s development.

One leader said: 
‘Parents need a role, not just another 
pair of hands to be used when we 
remember they are there.’ 

Some who had joined a parent rota were not given 
anything to do and made to feel like a ‘spare part.’ 
This is not going to inspire them to come back! This is 
why the parents guide contains a family information 
form for parents to include any skills they have 
that they could contribute to the section. Please 
encourage parents to fill it in and return it to you. 
You	will	then	have	a	greater	understanding	of	what	
skills you have at your disposal and can therefore 
match these to particular activities and meetings.

For example, do you have a parent who is a 
First Aider who could run an interactive session? 
Some parents may not want to work with young 
people directly but could help out behind the 
scenes. Do you have any budding gardeners 
or	DIYers?	Everyone	will	have	something	they	
can give – they may just not realise it yet!

what mOtivates parents 
tO help Out?

When we asked them what would make you want 
to volunteer, parents gave the following reasons:

	 •	 To	give	something	back	to	the	community:		
  ‘I believe the kids get such a lot out of it.’ 

	 •	 To	support	the	leaders:	 
  ‘They give so much, you’ve got to give  
  some of that back.’

	 •	 To	spend	more	quality	time	with	my	child:		
  ‘David used to go on his PlayStation2  
  while I read the paper after school and  
  work – now we get a chance to do  
  activities together.’

	 •	 To	develop	my	skills:	 
  ‘I hadn’t used a compass since I was  
  a Scout. After I learned how to use one  
  again, I take one out on family walks.

	 •	 To	enjoy	and	rediscover	adventure	for	myself:		
  ‘We had a water fight at Beavers the  
  other week, it was great!’
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tOp tips

Flexibility, flexibility, flexibility! 
Be prepared to accept what people have to give 
today. Make their experience an enjoyable one 
and hopefully they will come back for more. But if 
they don’t, accept this and move on. Don’t push a 
commitment so far that you scare that person off 
for good. Whilst your long-term objective may be to 
get parents to become leaders you need to accept 
that some may never want to do this and that 
what they can offer as a helper is just as valuable.

Talk to parents about what their 
child has gained from Scouting. 
With nine in ten parents saying Scouting is 
worthwhile, few would be happy to be told that 
Groups are closing down every week due to lack 
of adult support. Talking about the benefits of 
Scouting, and the need to ensure it continues 
to be successful, may make parents think about 
the situation and how they could play a part 
in solving it. Remember people prefer to join a 
successful operation rather than a failing one.

Show parents what they can 
gain from helping out. 
People are busy and need to prioritise how 
they spend their free time. When pulled in 
so many directions, some people will ask 
what’s in it for me? By showing them how 
fun and rewarding Scouting can be you are 
much more likely to get them to help out.

Learn more about your parents. 
Who are they? What do they do for a job? Do 
they work part time and therefore have more time 
on	their	hands?	What	are	their	hobbies?	In	the	
parent guide there is a family information form for 
parents to add their skills and hobbies. Encourage 
the parents to fill this in and return to you so you 
can match their skills and interests and invite them 
to do something that they will enjoy. Also, don’t 
forget the parents of those on your waiting list.

Communicate, communicate, 
communicate! 
Nothing is better than asking them face-to-face.
Why not have a social event just for parents 
and showcase some of the projects their 
children have been involved with and highlight 
forthcoming activities? Put people in a better 
frame of mind with some refreshments.

‘A PARENT WHO RUNS A GOLF 

CLUb CAME ALONG AND DID 

A GOLF EVENING. ANOTHER 

PARENT WHO HAS A MUSICAL 

TALENT TAUGHT THE bEAVERS 

SOME NEW SONGS.’

7289_Leaders Guide AW.indd   6 23/1/09   14:30:19



Think differently.
Why not hold your investitures in an unusual or 
memorable place; invite all parents on a parent 
and child weekend camp or organise a parent 
and child event where parents can join in with 
the activities and witness the fun at first hand?

Allay their fears. 
The parents’ pack should dispel most of 
the myths attributed to Scouting but it will 
be down to you to ensure a parent feels 
confident and happy from the outset. 

Make parents feel part of the ‘family’.  
On www.scouts.org.uk/parents there is an A-Z 
of Scouting terms. Many people often use jargon 
that others would not understand and this can 
be true of Scouting. Try and put yourself in the 
perspective of someone who is new to Scouting 
and explain the terminology as you go along.

Get the whole family involved. 
Don’t	just	concentrate	on	the	parents.	Your	
Members may have older siblings who would be 
willing to help out or grandparents who are now 
retired and have some spare time on their hands.

Don’t be afraid to ask for help. 
But don’t look desperate either!

Use Programmes Online. 
If	you	sign	up	and	use	Programmes	Online 
www.scouts.org.uk/pol you will be able to build, 
store, print and email customised programmes for 
your	section	meetings.	You	can	then	email	these	
to any in advance so they have an understanding 
of the meeting contents and come prepared. 

Six step approach. 
Use the six step approach to recruitment:

Step 1 - Define the job that needs to be done.

Step 2 - Identify	the	skills	and	qualities	needed.

Step 3 - Generate a list of who can do the job.

Step 4 - Target the best choice.

Step 5 - Ask someone to help you.

Step 6 - Offer support and welcome  
 them into Scouting.

You can find more information at www.
scouts.org.uk - search for ‘recruitment’.

‘I FIND PROGRAMMES ONLINE 

REALLY USEFUL. THE PARENTS 

AND OCCASIONAL HELPERS FEEL 

PART OF THE TEAM AND ALWAYS 

kNOW WHAT’S GOING ON. SOME 

PARENTS EVEN OFFER TO HELP.’

Gary Barker, Cub Scout Leader, Hertfordshire.
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when tO give Out the 
parents’ guide

Parents are interested in finding out more about 
Scouting and this guide should act as the first step 
of	their	journey.	It	is	therefore	totally	up	to	you	
when you hand it out. Some leaders feel it would 
be best to give out when the young person attends 
their	first	meeting,	others	at	the	Investiture	and	
others when a child has been attending for a few 
months.	You	may	also	want	to	give	the	guide	to	
parents whose child has been attending your Group 
for some time. Remember to follow the guide up 
with a face-to-face conversation where possible.

More parent guides can be ordered at  
www.scouts.org.uk/involvingparents  
or	by	calling	the	Scout	Information	 
Centre on 0845 300 1818.  
These are available individually  
up to a maximum of 50.  
You	will	just	need	to	pay	 
for postage and packing. 

Remember to encourage the parents to return the 
family information form to you. To help reduce 
administration, and ensure we are able to maintain 
contact with our Members, it would be helpful if 
you can record the details of the young person and 
their parents on the secure membership database 
(accessed via www.scouts.org.uk). Simply follow 
the instructions online. By doing this you will help 
Scouting thrive well into the future and open up 
more benefits to youth Members and their parents.

tell us what yOu think

Finally, please remember to send us any 
feedback that you may have about the guide.

 Contact us at: 
 parent@scout.org.uk
 or by calling the  
 Scout Information Centre on
 0845 300 1818.

scouts.org.uk/parents

Where did all that mud come from?The No-Nonsense Parents’ Guide to Scouting. 

scouts.org.uk/parents
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